Jones County Partners with RAI!
About our partnership

As a best practice, The Memorandum of
Agreement (MOA) recommends that an
outside facilitator be used in the
strategic planning process.

& RECOVERY
g ALLIANCE

Jones Gounty has chosen
RAI to lead its strategic planning for opioid
spending.

RAI has extensive community and local level
experience along with a deep network in the
recovery community. In addition, RAI has
worked with many of the stakeholders in the
Eastern Region of our state as a part of RAI's
Community Collaborative.



Jones Gounty & RAl Partnership

project

Engage Jones County
government and community
stakeholders to develop a
strategic plan to maximize
flexibility and adapt the funds
to resources & strategies which
are targeted to Jones’ specific
needs related to the opioid
crisis.
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Develop a Vision Statement for
the County.

Increase positive outcomes.

Create a resilient community
to address these challenges
in the future.

Foster cross-sector
collaboration with local
community members,
organizations, and government
agencies



Jones Gounty Visioning Process

In December 2024, the stakeholders were engaged in a visioning process with

Recovery Alliance Initiative, led by Mariel Swiggard. The group collaboratively
developed a vision statement for their strategic plan:

Our vision for Jones County is that every individual and family
has access to resources heeded to achieve health and
wellness to contribute to a thriving community overcoming
the effects of substance use disorder and substance misuse.
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